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What is Phocas? 
 

 

 

 



Phocas is a unique award-winning business 
intelligence tool for manufacturing, distribution 
and retail companies that normally sell large 
ranges of products to a wide customer base.  
 

Typically, Phocas is used by Sales & Marketing , 
Management, Finance, Purchasing and IT 
professionals who are determined to capitalise 
on every opportunity possible using whatever 
tool that is available, without wasting time 
manipulating data or asking the IT Manager. 
 

At the core of Phocas are two key principles:  
 
Firstly, it gives you access to all of your data, by 
any criteria in any order and in any combination. 
But it does this instantly.  

 
Phocas is not to be confused with data 
extraction tools or sales reports generators… no 
setting up, no templating.  Anything you can 
legitimately ask about your data is answered.  It 
promotes interactive use, allowing you to follow 
your own train of thought to get a true picture.  
 

Secondly, Phocas equips you with “intelligence” 
to make better business decisions in real-time, 
frequently resulting in: 
 

• Sales opportunities 

• Efficiency gains 

• Improved margins 
• Purchasing savings 
• Better stock management 
• Enhanced processes 
• Pricing gains 
• Lower aged debt 
• Better financial reporting 
 
Sceptics tell us “But my IT Manager already gets 
me lots of sales reports!”  
 
Absolutely.  But do they show you immediately 
how you can sell more today… and every day?  
 
Do they reveal not only what you are selling, but 
also what you’re not selling and what you could 
be selling, in real time?    
 
Do those reports reveal where your best 
opportunities lie to improve your margins 
instantly?  
 

Phocas can and does.  A demonstration takes 
less than one hour and will show you what you 
can really achieve!



 
 
 
 

Simple. 

Powerful. 

Mobile. 

Affordable. 

 



Simple.  
 

Simple for users.  Phocas brings simplicity and usability to a complex data landscape, without the need for IT.  
Self-service analysis puts the power of BI in the hands of the business user, and a logical, intuitive interface 
allows users to follow their own train of thought with minimal or no training required.    
Simple for IT.  Simple to install, simple to deploy, simple to maintain.   Phocas ranks number one for fastest 
implementation*.  No need to build cubes, matrices or databases before you can run one query, as Phocas is 
implemented with a pre-built framework.  Adapts to dynamic businesses as modifications are effortless.   
 

Powerful.  
 

• Phocas ranks as a leader in Exceeding Business Goals* 

• Phocas ranks as a leader in Performance Satisfaction* 

• Phocas ranks number one for Customer Satisfaction* 

• Phocas most often chosen for Ease of Use*  and ranks as leader in  Ease of Use † 

• Phocas ranks as a leader in Overall customer experience, † 

• Phocas ranks as a leader in Overall BI success † 
 

Mobile. 

Phocas mobile BI means you can access Phocas anywhere, via PC, tablet or smartphone. 

 

Affordable.  

Phocas is supplied on a simple subscription basis so your upfront costs are low and Return on Investment is 
almost immediate. 
 
*Independent BARC BI Survey 10 (October 2011) and BI Survey 12 (October 2012).  www.bisurvey.com 

† Gartner:   Survey Analysis: Customers Rate Their BIPlatform Vendors, August 2012 (www.gartner.com) 

http://www.bisurvey.com/


 
 
 

 
 
 
  

 
 

 

 
 
 

Opportunities at your fingertips.       
 
 

With outstanding ad-hoc analysis, you can explore further, dig deeper and 
follow your own train of thought.   

 
 
 



Which customers are buying Brand A but not Brand B?   
 
Brake pads and brake discs, A/C equipment and line sets, fluoro lamps and ballasts, tools and accessories, 
soap and dispensers, mops and buckets, pipes and fittings, machinery and consumables.  No matter your 
query, Phocas enables fast link-sell and up-sell gaps to be analysed and targeted in seconds.   

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
But this is just the tip of the iceberg.  Get real-time answers to legitimate business questions, instantly. 
Phocas provides intelligence across Sales & Marketing, Purchasing, Inventory, A/R, Financials, Supply 
Chain and Manufacturing 
 
 



 
 

Inventory Turns 
View and analyse stock turns  

and identify slow-moving stock  

 
 
 
 
 

 
 

GMROII 
Explore gross margin return on 

 inventory investment 
 

 
 
 
 

 
 

Purchase Orders 
Analyse a purchasing database showing  

open orders and lead times 
 

 

 



 
 
Lost Customers 
Re-engage with customers that are declining,  
or have stopped buying altogether 

 
 
 
 
 

 
 
Profit and Loss 
Financial information including P&L,  
A/R and General Ledger 

Fingertips 
 

 
 
 

 
 

Number of months Stock on Hand 
Determine how many months’ stock  
is on hand at current rate of sale 
 
 

 



 
 

Dashboards and Scorecards 
Adding to the ad-hoc analysis is a set of pre-defined dashboards, 

scorecards and quickstarts tailored to manufacturers and distributors that 
provide the insights to deliver results, instantly.    

 
 
 
 
 
 
 

 
 

Of course creating your own dashboards is simple too – designed for 
non-technical users right from the start. 

 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Customer, Vendor, Branch, Product and  
Sales rep Scorecards 
 

Executive Summary 
 



 
 
 
 
 

Exceeds Expectations. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



“One of our remote workers once said "If you took 
away Phocas it would be like cutting off my left 
arm" 

James Peddle, IT Manager, Young Electronics UK 
 

“We've used Phocas to concentrate on declining 
customers and over the last twelve months have 
managed to increase the business done with these 
customers by over £100k in total.” 

Steve Morris, Marketing Specialist, P&R Labpak UK 
 

“Phocas is simply the best business tool I have seen 
in over 30 years of business. There is no doubt that 
it enables us to target opportunities sooner, 
identify threats sooner too and most importantly 
supports much better decision making.” 

Andrew Kluge, CEO, Cosatto Ltd 
 

“Using data from Phocas we put together a 
programme which led to an almost tripling of one 
customer's business with us over the following 6 
weeks.”                             

Gary Rose, Finance Director, Parry Group, UK 
 

“It allows me to grow my business and helps me 
smash my sales targets. This in turn earns me great 
commission month on month, so even my family 
loves Phocas!” 

Tony Gerreli, Sales and Marketing Director 
Full Support Healthcare, UK 

“Due to its exceptional flexibility, accuracy and ease 
of use it now plays a central role in our business, 
unlocking data for the sales force which had 
previously only been available in limited formats via 
our IT Department.” 

Christopher Peart, Head of IT, Searchlight Limited 
 

“We are overwhelmed with what Phocas can do for 
us! Without a doubt Phocas should pay for itself 
within 2-3 days of attacking business which has 
been highlighted!”                                    

Lestrene Huckfield, Sales Manager, Lab 3, UK 

 
“During a recent sales campaign using the Matrix 
tool, we more than doubled our sales of brake pads 
by identifying and focussing on customers who 
were previously buying brake calipers without 
pads.” 

Keith Sedgley, Joint Managing Director,  
Roadlink International Limited  

 

“It allows me to see our world anyway I want to: 
Units, turnover, profit, margins, growth, gaps, 
territories, products, product groups, ASP. 
Practically everything I need is just a click away..” 

David Edwards, Sales & Clinical Director, AMBU Ltd 
 

“The sales performance analysis is, without 
question, the simplest, yet most comprehensive 
tool on the market” 

Derek Hoey, Operations Director, Ash and Lacy UK 



 
 
  

 
 

  
Frequently Asked Questions

 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



How much does Phocas cost?  Phocas is 
surprisingly affordable, and in most cases is rented 
for a small monthly amount.   
 
Are there any hidden costs?  No -all costs are 
outlined upfront.  Our subscription model includes 
upgrades, technical support, account management 
and initial training.   
 
Can I cancel my subscription?  Yes.   Customers on 
the subscription model can cancel at any time after 
the initial 6 month period without penalty. Three 
months’ notice is required.   
 
What are my responsibilities?  You are responsible 
for providing the data exports from your existing 
(ERP) systems.  Phocas can usually provide this 
service (at extra cost),  if required. 
 
I am not technical.  Will I be able to use Phocas?  
Yes.  Phocas was designed for non-technical users, 
right from the start. An hour or so training is all it 
takes to be fully operational on Phocas.  In fact, 
Phocas is most often chosen for ease-of-use*. 
 
Will Phocas be able to read the data in my ERP / 
CRM / back office system?  Yes – Phocas reads 
data from hundreds of ERP / CRM systems, either 
via flat file exports or direct database connections. 

My data comes from various sources.  Is this OK?  
Yes.  Phocas is able to process data from multiple, 
disparate sources, including ERP, CRM, legacy 
systems, spreadsheets, databases and more.   
 
My company deals with very large amounts of 
data, including millions of transactions. Is Phocas 
able to deal with such data volumes?  Yes, this 
scenario is commonplace for Phocas. 
 
How long does a typical Phocas implementation 
take?  Phocas has been ranked as the fastest BI 
tool to implement, at 1.7 months*.    Within this 
time frame, there is usually only a few days’ work, 
the rest comprised of meetings, set-up and gaining 
access to data. 
 
How do I access technical support?  Via phone or 
email during normal business hours.  Technical 
support is included in the monthly subscription. 

 
Is Phocas available in the cloud?  Yes, ask us about 
our hosted cloud solutions. 
 
Can I access Phocas from my tablet or 
smartphone?  Yes, there are a number of 
deployment options to choose from. 
 
*Independent Barc BI Survey 10, released October 2011. 
(www.bisurvey.com)

http://www.bisurvey.com/

