phocas @

Keep It Simple

Simple, powerful business intelligence

www.phocassoftware.com

Punches Barn, Waterperry Rd Oxfordshire OX33 1PP
+44 1865 364 103
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What is Phocas?



Phocas is a unique award-winning business
intelligence tool for manufacturing, distribution
and retail companies that normally sell large
ranges of products to a wide customer base.

Typically, Phocas is used by Sales & Marketing,
Management, Finance, Purchasing and IT
professionals who are determined to capitalise
on every opportunity possible using whatever
tool that is available, without wasting time

manipulating data or asking the IT Manager.

At the core of Phocas are two key principles:

Firstly, it gives you access to all of your data, by
any criteria in any order and in any combination.

But it does this instantly.

Phocas is not to be confused with data
extraction tools or sales reports generators... no
setting up, no templating. Anything you can
legitimately ask about your data is answered. It
promotes interactive use, allowing you to follow

your own train of thought to get a true picture.

Secondly, Phocas equips you with “intelligence”
to make better business decisions in real-time,

frequently resulting in:

e Sales opportunities

e Efficiency gains

e Improved margins

e Purchasing savings

e Better stock management
e Enhanced processes

e Pricing gains

e Lower aged debt

e Better financial reporting

Sceptics tell us “But my IT Manager already gets

me lots of sales reports!”

Absolutely. But do they show you immediately
how you can sell more today... and every day?

Do they reveal not only what you are selling, but
also what you’re not selling and what you could

be selling, in real time?

Do those reports reveal where your best
opportunities lie to improve your margins

instantly?

Phocas can and does. A demonstration takes
less than one hour and will show you what you

can really achieve!



Simple.
Powerful.
Mobile.

Affordable.



Simple.

Simple for users. Phocas brings simplicity and usability to a complex data landscape, without the need for IT.
Self-service analysis puts the power of Bl in the hands of the business user, and a logical, intuitive interface
allows users to follow their own train of thought with minimal or no training required.

Simple for IT. Simple to install, simple to deploy, simple to maintain. Phocas ranks number one for fastest
implementation®*. No need to build cubes, matrices or databases before you can run one query, as Phocas is
implemented with a pre-built framework. Adapts to dynamic businesses as modifications are effortless.

Powerful.

e Phocas ranks as a leader in Exceeding Business Goals*

e Phocas ranks as a leader in Performance Satisfaction*

e Phocas ranks number one for Customer Satisfaction*

e Phocas most often chosen for Ease of Use* and ranks as leader in Ease of Use T
e Phocas ranks as a leader in Overall customer experience, ¥

e Phocas ranks as a leader in Overall Bl success

Mobile.

Phocas mobile Bl means you can access Phocas anywhere, via PC, tablet or smartphone.

Affordable.

Phocas is supplied on a simple subscription basis so your upfront costs are low and Return on Investment is

almost immediate.

*Independent BARC BI Survey 10 (October 2011) and BI Survey 12 (October 2012). www.bisurvey.com

T Gartner: Survey Analysis: Customers Rate Their BIPlatform Vendors, August 2012 (www.gartner.com)


http://www.bisurvey.com/
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Opportunities at your fingertips.

With outstanding ad-hoc analysis, you can explore further, dig deeper and

follow your own train of thought.



Which customers are buying Brand A but not Brand B?

Brake pads and brake discs, A/C equipment and line sets, fluoro lamps and ballasts, tools and accessories,
soap and dispensers, mops and buckets, pipes and fittings, machinery and consumables. No matter your

query, Phocas enables fast link-sell and up-sell gaps to be analysed and targeted in seconds.

800 Phocas
| > + |4 htrp:/ fwww._phocassoftware.com ¢& B Qr Google
Foous Link-sell Oppor‘tunity Rolling 12 Months ~ Phocas User +
Sales M Code Name Total Brake Pads Brake Discs
TOTAL >> 561,623.99 561,623.99 0.00
= o
AL 1 jUSPK_156 Largs Hardware Services 87,307.20 87,307.20
2 USPQ_163 N/W Cash & Carry.T/A Natsons L 85,679.46 85,679.46
S 3 USPD_107 Potential 83,724.18 83,724.18
Segion 4 |USPS_140 Airotronics Power , Inc. - MA 72,402.68 72,402.68
Type 5 USPZ_507 Six Continents Retail, Inc. 8,361.01 8,361.01
Sales Rep (4) X 6 USPQ_140 Allders - Greensboro 6,248.12 6,248.12
T 7 USPS_139 BHC Electrical 6,029.19 6,029.19
- 8 | USPZ_663 Cenpac (A.1S.), Inc. 5,189.76 5,189.76
lajor
9 USPP_137 Tradition Hotels - Edenton 5,070.32 5,070.32
Binor
10 |USPE_182 St. LUSAes C of E Primary School 4,402.47 4,402.47
Vendor
11 |USPK_183 Victoria Gardens 3,763.22 3,763.22
Order Taker 12 |USPA_139 **% Account Closed *** 3,685.64 3,685.64
o 13 |USPB_201 Flax Mean Sheltered Housing 3,567.60 3,567.60
14 USPK_166 Welcome Break Group, Inc. 3,512.08 3,512.08
M 4P W Pagetois Golo - All 454 Rows

But this is just the tip of the iceberg. Get real-time answers to legitimate business questions, instantly.
Phocas provides intelligence across Sales & Marketing, Purchasing, Inventory, A/R, Financials, Supply
Chain and Manufacturing
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== =3 E=3 Inventory Turns

Sales - Code Name - Cost of Goods Sold Aorg Inventory Inventory Tums.
TOTAL >> 74,926,774.92 14,014,506.00 24349
Ship To 1 _\ 3 (OSRAM SYLVANIA 36,030,932 40 6,350,919.00 5.67
s T T e o= Inventory Turns
S 4 |u BITENSE LGHTING 5,097,370.24 41,7360 794
Type 5 |13 CE NOUSTRIAL SYSTEM (TLC) 4,987,103.60 1,738,491.00 287 .
il [x| [8]n o sV e s T - View and analyse stock turns
7|8 LITHONIA LIGHTING 1,041,892.89 576,918.00 181
Products ' |2 MERCURY LIGHTNG 20082 237800 o . . .
e [ S e I s e e and |dent|fy slow-movmg stock
oo 10 } s LITHONIA LIGHTING 572,750.20 61,386.00 .3

FRELITE a73,352.02 23,7150 19.96
ZUMTOBEL STAFF LIGHTING, INC. 412,634.05 80,916.00 5.10

AMERLUX LIGHTING 205,971.97 139,533.00

SPECTRUM LIGHTING. 280,296 .68 148,242.00

THE GENLYTE GROUP 254,040.16 78,597.00 w

GoTo » AR 454 Rows.

phocas = [ BN GMROI

Sales - Code Nome » $GM Whse Awg Whse Inventory GuROI
| ToTALs 40,458,158.88 14,014,506.00 175,57
Shin To [1]s OSRAM SYLVANIA 19,410,559.19 6,350,919.00 3.06
Conry F T BT B

n e — e — GMROII
D «lu INTENSE LIGHTING L2mam22 641,736.00 199

Tvea ERED SHAPER LIGHTING 1,502.29 178,581.00 443 .

saeshepl x| 68 LTHOMMA LIGHTEG 725, 576918.00 126 Exp|ore gross margin return on

1|7 AMERLUX LIGHTING 640,451.94 139,533.00 45
. [ o GE INDUSTRIAL SYSTEM (TLC) 630,088.81 1,738,491.00 0.36 . .

e ' inventory investment
— ) ELECTRONIC THEATRE CONTROLS, BIC 422,685,350 52,944.00 7.8
i 2 COLOR KINETICS, DISTRIBUTION 42042121 132,261.00 318
1235 LITON LIGHTBIG 368,573.97 29,952.00 231
vz MERCURY LIGHTING 1,023 92.376.00 3.8
[RE FINELITE 326,095.11 171500 1375
1515 PRESCOLITE MOLDGAST 290,500.81 sL114.00 3.8
Hids 1625 SCOTT ARCHITECTURAL LIGHTING 289,6772.34 46,149.00 6.8
s LITHONIA LIGHTING 21718 61,386.00 347
‘N“Dﬂﬁ-nﬂlﬂnﬁ:-‘l 454 Rows

[l L4 62 http:/www.phocassoftware com

phocas roon () Purchase orders

Name - Cost AvgleadTime Quantity Avg Cost Per tem
36,890,182.77 7.96 18,354,187.00 201
SCHNEIDER ELECTRIC 10,889,307.24 7.99 81,840.00 IN‘ME
FHcoRE Wi CORP. Py T = Purchase Orders
COOR N e 748 s ia
Ship From Vendor 5 | . .
SF Vendor Type o From Transactions 128 765 1219900 BT Analyse a purchas|ng database Show|ng
ot alal BRI ol [rorers 7 629500 s
o [mm TRy e . = = .
Price Line 9 |47 SOUTHWIRE/SENATOR 701,673.29 B.12 2,842,565.00 0.25) Open Orders and |ead tlmes
Buy Line 10 | 25589 THOMAS & BETTS CORPORATION 641,089.75 7.84 1,151,769.00 0.56
11 | 25928 RUSSELECTRIC INC. 621,766.00. 7.56 10.00 62,176.60
SLlwe 2 | 25276 FUSECO-DALLAS 478,501.85 7.86 217,487.00 220
Writer 13 ‘ 25136 HOFFMAN ENCLOSURES, INC. 465,004.87 7.80 10,023.00 46.40
10 | 2548 SORNEDOUETRRE B B B P e
Eaanch, S | 26174 HERITAGE PLASTICS 371,390.61 8.39 730,193.00 051
ey 3 oL AT GV T o 2 o
_17J 25651 'WIREMOLD 354,463.01 801 14,018.00 2376
M4 MW M Pagaiof5 oo~ Al P




Lost Customers
Re-engage with customers that are declining,
or have stopped buying altogether

Profit and Loss

Financial information including P&L,
A/R and General Ledger

Number of months Stock on Hand
Determine how many months’ stock

is on hand at current rate of sale

Type
Sales Rop )

Hde

Laladlalv v oot com o C]
rooe ([ Lost Customers

Totd v Je2011|  Fb2011| M0l ArZOll| Mey2011 | Mm20 | b
| @549 | G41907 | 1083905 | SMSTL TATGRS | 9571 TATeSS U
e s L wn  usrs %30 1875
343445 240535 1241 4w 24 emn
217508
1.955.00
163226
6 UszaEoos | RhosRado 1.469.99
Suesfpl) X |7 usG14905 | Thelight Geley 145176 104,59
e 8 USZ 77005 Brimiey Bactics Wholessie 14082 1292 [JNEESN
§  USCO09007 | Bador Elcticl Carbon , Ic. 1m0 156 4w
L 10 Arts Council of Wales 120086 o
Mo u Leigh Lighting , Ioc 121448 .4
Vendor 2 Tal Fidays Accounts Dest 115050 u997
1 5B Mo 1,10655 v n
Lol " Trench Elctronics, nc. 1,081.51
Fade 15 Dusk 1o Down Securty, . 1.081.30
16 Seton Industis, . woress IRl s ns
WM M Pagetofs GoTo - Al
Lale Lt e bitp o phocassoftwarecom ___________________________________C]
phocas = =2 =8 Profit and Loss Roliog 12 Mot ~
Sales = September 2012
= J—— Current Actusl _ Current Budget VID Actusl  VTD Budget
AIBLATS.06 428202863 § 3156363481 32,32200085
i 19,053,189.45
Courtry ==
Region Manufacturing Recovery 96,715.23 o7,565.35 & 97122611 1,202,87452
Type. o Other Income Otherincome - 573214 (L80279) | 50537.50  (11,558.38)
S G asssociaTIONFEES| § Laon 13 & wsmar | masn
ADVERTISING 1,597.99 135336 1554385 148460
annUALEAVE § 0580 asms & w796 16279650
AUDIT & ACCOUNTANCY 16,54.17 1615538 & 1572353 113.004.08
BANK CHARGES 1,364.49 126441 1802 1mmn
COMPUTER EXPENSES 163115 uszm g 741547 8606779
Versdor CARTAGE & FREIGHT 89,60083 o532 4 51,2709 6354318
CLEANING EXPENSES 117 706818 4§ 6A%91 6513651
Ordler Taker CONSULTANTS § 200,000.00 19530000 § 1,801,038.67  1,711,450.58
e DEPRECIATION & 47,4200 s 7 § a7 45263547
ELECTRICTY & GAS 525649 sz a6 3415710
ENTERTAINING - Non Ded/No 3,105.85 250025 § 27,940.22 231,488,63
EQUIPMENTHIRE 1,562.16 152585 13,985.09 13,514.87 =

e [— . Inventory (Qty) on hand  Sales (Qty) 12 Morths  Ave Monthly Usage (Qty 12 month)  Months Stock on Hend

TOTAL >> 12,875,198.00 48,030,613.00 4,002,551.08 12538

13 OSRAM SYLVANIA 573,215.00 22.211,568.00 1850,964.00 323

2 |1 BARTCO LIGHTING 1,830,662.00 777822500 640,185.42 2,2
3| GE INDUSTRIAL SYSTEM (TLC) 1,726,520.00 5,025,01200 418,751.00 412
4 |30 INVERTER SYSTEMS, INC. £85.360.00 4:469,540.00 372,461.67 238
s |u INTENSE LIGHTING 611,401.00 217485700 181,238.08. 337
s s LITHONIA LIGHTING 522,090.00 121731900 1014325 515
LIGHTING SERVICES BiC 225.270.00 1,019,659.00 497158 265

SPECTRUM LIGHTING £2.770.00 21094.00 18424.50 449

SHAPER LIGHTING 50,280.00 26834200 249517 357

THE GENLYTE GROUP 75,390.00 1117100 17,597.58 am

MERCURY LIGHTDNG. 73,650.00 267,396.00 2394967 308

AMERLUX LICHTING 70,110.00 25145000 2095447 335

‘COLOR KINETICS, DISTREUTION 69,060.00 7901600 FEECES 207

LITHONIA LIGKTING 63.060.00 236,08200 1967250 32

15 | ELPTIAR 42,690.00 160,274.00 13,356.17 320
e ZUMTOBEL STAFF LIGHTING, INC. 41,340.00 205,123.00 17.093.58 242
7 |2 SCOTT ARCHITECTURAL LIGHTING 30,600.00 164,181.00 1368175 289
|Hﬂ»llh|dlﬂ-ﬂu4!l 454 ows




Dashboards and Scorecards

Adding to the ad-hoc analysis is a set of pre-defined dashboards,
scorecards and quickstarts tailored to manufacturers and distributors that

provide the insights to deliver results, instantly.

Of course creating your own dashboards is simple too — designed for

non-technical users right from the start.



Executive Summary
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Sales rep Scorecards

e LA

Customer, Vendor, Branch, Product and

Executive Summary Default Peried: Calendar YTD
Sales Summany Current Previous Change Open Order Sum
T soles 18,928,175 15,216,926 24.39% On Order 32,120410
" Gross Profit 5 6,166,502 5,574,219 10.63% Gross Profit § 10,575,248
* Gross Profit Margin 32.58% 36.63% -11.06%
Inventory Summany
Purchasing Summary Current Previous On Hand Value 13,556,628
4 Purchases 21,121,568 20.56%  Dead Inventory 82,002
Turns 110
GL Summary Current
Tomeovis | mes  aee s
Total 5,855,257 100.00%
Sales last 12 Mths - Oldest > Newest
Future 1,199,742 20.49%
2500000
- =
Shneag 51_'/.— ~y” "‘*-r". Deposits 0 0.00%
1500000 Current 2,811,625 43.02%
1060000 30-55 Days 525,651 8.98%
S00000 60-89 Days 254,224 4.34%
0 S0+ Days 1,148,744 19.62%




Exceeds Expectations.



“One of our remote workers once said "If you took
away Phocas it would be like cutting off my left

arm

James Peddle, IT Manager, Young Electronics UK

“We've used Phocas to concentrate on declining
customers and over the last twelve months have
managed to increase the business done with these

customers by over £100k in total.”
Steve Morris, Marketing Specialist, P&R Labpak UK

“Phocas is simply the best business tool | have seen
in over 30 years of business. There is no doubt that
it enables us to target opportunities sooner,
identify threats sooner too and most importantly

supports much better decision making.”
Andrew Kluge, CEO, Cosatto Ltd

“Using data from Phocas we put together a
programme which led to an almost tripling of one
customer's business with us over the following 6

weeks.”

Gary Rose, Finance Director, Parry Group, UK

“It allows me to grow my business and helps me
smash my sales targets. This in turn earns me great
commission month on month, so even my family

loves Phocas!”
Tony Gerreli, Sales and Marketing Director

Full Support Healthcare, UK

“Due to its exceptional flexibility, accuracy and ease
of use it now plays a central role in our business,
unlocking data for the sales force which had
previously only been available in limited formats via

our IT Department.”
Christopher Peart, Head of IT, Searchlight Limited

“We are overwhelmed with what Phocas can do for
us! Without a doubt Phocas should pay for itself
within 2-3 days of attacking business which has

been highlighted!”
Lestrene Huckfield, Sales Manager, Lab 3, UK

“During a recent sales campaign using the Matrix
tool, we more than doubled our sales of brake pads
by identifying and focussing on customers who
were previously buying brake calipers without

pads.”
Keith Sedgley, Joint Managing Director,

Roadlink International Limited

“It allows me to see our world anyway | want to:
Units, turnover, profit, margins, growth, gaps,
territories, products, product groups, ASP.

Practically everything | need is just a click away..”
David Edwards, Sales & Clinical Director, AMBU Ltd

“The sales performance analysis is, without
guestion, the simplest, yet most comprehensive
tool on the market”

Derek Hoey, Operations Director, Ash and Lacy UK



Frequently Asked Questions




How much does Phocas cost? Phocas is
surprisingly affordable, and in most cases is rented

for a small monthly amount.

Are there any hidden costs? No -all costs are
outlined upfront. Our subscription model includes
upgrades, technical support, account management

and initial training.

Can | cancel my subscription? Yes. Customers on
the subscription model can cancel at any time after
the initial 6 month period without penalty. Three

months’ notice is required.

What are my responsibilities? You are responsible
for providing the data exports from your existing
(ERP) systems. Phocas can usually provide this

service (at extra cost), if required.

I am not technical. Will | be able to use Phocas?
Yes. Phocas was designed for non-technical users,
right from the start. An hour or so training is all it
takes to be fully operational on Phocas. In fact,

Phocas is most often chosen for ease-of-use*.

Will Phocas be able to read the data in my ERP /
CRM / back office system? Yes — Phocas reads
data from hundreds of ERP / CRM systems, either
via flat file exports or direct database connections.

My data comes from various sources. Is this OK?
Yes. Phocas is able to process data from multiple,
disparate sources, including ERP, CRM, legacy
systems, spreadsheets, databases and more.

My company deals with very large amounts of
data, including millions of transactions. Is Phocas
able to deal with such data volumes? Yes, this

scenario is commonplace for Phocas.

How long does a typical Phocas implementation
take? Phocas has been ranked as the fastest B
tool to implement, at 1.7 months*. Within this
time frame, there is usually only a few days’ work,
the rest comprised of meetings, set-up and gaining

access to data.

How do | access technical support? Via phone or
email during normal business hours. Technical

support is included in the monthly subscription.

Is Phocas available in the cloud? Yes, ask us about

our hosted cloud solutions.

Can | access Phocas from my tablet or
smartphone? Yes, there are a number of

deployment options to choose from.

*Independent Barc Bl Survey 10, released October 2011.

(www.bisurvey.com)


http://www.bisurvey.com/

